Application for Board of Directors Position

The First Colony Community Association Board of Directors is comprised of seven (7) positions and three
(3) positions are up for election. The term is for three (3) years, beginning January 1, 2011 and ending
December 31, 2013. Board members may serve two (2) terms.

The Nominating Committee will review all applications received and determine which candidates are
placed on the ballot.

The ballot will be mailed to all members by mid-November and the winners will be announced at the
Annual Meeting on Thursday, December 9, 2010. In order to win, a candidate must receive a majority of
the votes.

Requirements to be a Board member or submit an application are:

o Member of FCCA (includes residential and business)
. No outstanding balance with FCCA
. No current deed restriction violations

Directions: Please complete all of the following questions to be considered for a Board position with

FCCA.

Name:

Address:

Home Phone: Work phone:

E-mail address:

Mobile Phone:

What FCCA neighborhood do you live in or what business do you represent?

Occupation:

Please attach brief biographical information or resume.

The FCCA Board of Directors now operates under Policy Governance®. The focus of the Board is:

. Outward vision rather than an internal preoccupation
Encouragement of diversity in viewpoints

Strategic leadership more than administrative detail
Clear distinction of Association Board and staff roles
Collective rather than individual decisions

The future rather than the past or present

Proactivity rather than reactivity
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Are you familiar with Policy Governance®? O Yes O No

On what other boards have you served?

Have you volunteered with FCCA? O Yes O No If so, in what capacity?

Could you regularly attend board meetings? O Yes O No Conflicts?

(Board meetings are held the 4" Thursday of each month in the late afternoon)

How many hours per month, in addition to meetings, would you expect to serve FCCA?

Would you attend a training session for new board members? O Yes O No

What is your interest in this organization?

Please write and attach a brief statement of your understanding of FCCA’s purpose.

Signature: Date:
Mail to: 4350 Austin Parkway E-mail to: Caroll@firstcolony.org
Sugar Land, TX 77479 Fax to: (281) 634-9515

Deadline is: Friday, September 17, 2010 by 5:00 p.m.
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